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SECTION ONE C GENERAL INFORMATION

WHAT IS PANIM EL PANIM?

GENERAL INFORMATION

Since PANIM was founded in 1988 by Rabbi Sid Schwarz, more than 30,000 Jewish teens have experienced PANIM
programs, with over half traveling to Washington, DC, for intensive multi-day leadership seminars and the rest
having been impacted by PANIM programs in their home communities.

Each seminar brings together diverse groups of 10th-12th graders from around the country to explore public policy
and social activism through a Jewish lens. Seminars take a hands-on approach to public policy and Judaism through
meetings with leading experts on national and global policy issues, direct service experiences, and educational
sessions with advocacy agencies. Simulations, role-playing exercises, debates and small group discussions are used
to help students apply Jewish values to contemporary social and political issues. Participants emerge with a
heightened sense of Jewish identity and a commitment to social and political advocacy. Seminars offer students an
intense and interactive educational experience during which they will explore their relationship to both Judaism
and activism.

PANIM seminars are four days in length and run from Sunday afternoon through Wednesday afternoon. We also
run Shabbaton programs from Friday through Monday, please see page 9 for more information. Seminars range in
size from approximately 60-85 students, although seminars held over school vacations may have as many as 120
attendees. Agency delegations may not exceed 40 participants at one seminar (PANIM offers customized seminars
for larger groups). Regardless of size, all programming is designed to maximize the opportunity for students to
actively participate in discussions and activities.

The ways in which agencies bring together their Panim el Panim delegations are as varied as the communities
themselves. Some students come to DC as part of their Hebrew High School, while others come through a JCC teen
leadership program or a synagogue confirmation class. Many agencies see PANIM seminars as a way to reward
their "cream of the crop" or graduating seniors, who may be chosen only after a nomination and application
process. Other agencies will use the PANIM experience to attract and engage under-affiliated Jewish teens. (More
information on Recruitment on page 9)

TwO-TRACK SEMINARS

Alloft | b L a Qday Whashidgidd, DC seminars are now be called Panim el Panim. Each Panim el Panim seminar
offers two tracks, tailored to student interests: Politics in Action and Service and Advocacy. Agencies can choose to
register for our Service and Advocacy Track (SAT) or Politics in Action Track (PAT). Both tracks will stay in the same
hotel and will be brought together for meals, plenary sessions, and some educational programming. The dual-track
seminar will enable students from your community to interact with a broader network of Jewish teens from around
the country. Joint programming will encourage students to share their experiences and demonstrate the diverse
approaches to civic engagement.

FREQUENTLY-ASKED QUESTIONS ABOUT TWO-TRACK SEMINARS

WHAT IS THE DIFFERENCE BETWEEN THE TWO TRACKS?
Participants in the PAT learn about public policy and political activism by interacting with experts on a wide range
of policy issues. The SAT enables participants to explore the connection between community service, political
action and Jewish values. The track includes a half-day service-learning project at local agencies in Washington and
a visit to an advocacy organization related to that service.
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Students in both tracks receive advocacy training, and have the opportunity to lobby their elected officials on
Capitol Hill, putting what they have learned into action. Students in both tracks engage in interactive Jewish study
and leadership skills training.

What does this mean for JCI classes?

The Jewish Civics Initiative will still include a class and service project. All of our four-day Washington, DC seminars
are now be called Panim el Panim. What was previously known as a JCl seminar will now be the SAT of the Panim el
Panim seminar. This new seminar model will allow the Jewish Civics Initiative to focus on outreach to individual
communities to support local programming and enrich professional development. JCI classes are encouraged to
come on Panim el Panim seminars at the culmination of the JCI class.

WHEN AND HOW DO | SIGN UP FOR A TRACK?

Each agency will register its student delegation for the best seminar date. We recommend holding a community

Ol dzOdza ¢AGK @2dzNJ aidzRSydia G2 RSOARS 6KAOK (GN¥ Ol o
students a two-year program, alternating between the PAT and the SAT. This will give your students the
opportunity to return to Washington to build on the knowledge and skills that they developed in year one.
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them to take meaningful action.
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WHEN CAN | DO THE SAT OR THE PAT?
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years.

LVEOBEEN COMING ON JCI SEMINARS FOR YEARS, WHICH SEMINAR SHOULD | COME ON NOW?

Sign your group up for the Service and Advocacy Track of our Panim el Panim seminar. It includes all of the
educational content as well as the service and advocacy experiences that have been a part of JCl seminars since the
program was introduced in 1994.

WHAT IF SOME OF MY STUDENTS HAVE ALREADY BEEN ON A PANIM SEMINAR?

PANIM welcomes students back for a second seminar experience. If some of your students have been on a JCI
seminar, they may join the other communities on the PAT. If they have participated on a Panim el Panim seminar,
we encourage them to join the SAT. Returning students are still welcome to repeat either seminar track.

DO BOTH TRACKS INCLUDE MUSEUM EXPLORATION AND LOBBYING?

Yes! All Washington, DC seminars include standard programs such as free time to explore Capitol Hill, Smithsonian
and Holocaust Museum visits, tours of the national monuments, and Israel programming. All groups visit Capitol
Hill to lobby their House or Senate offices.

WILL MY GROUP STILL BE TOGETHER?

Communities will register their entire delegation for the same track. As with all Panim el Panim seminars, the
program aims to integrate different communities with one another but allows designated times for community
check-in and caucusing.

WILL WE HAVE ANY INTERACTION WITH STUDENTS FROM ANOTHER TRACK?

Throughout the seminar, plenary sessions bring students from both tracks together. Students from the PAT and the
SAT eat together at all meals and have time to socialize with one another during free time. Students may also room
with a pair of students from the other track.



WHAT IS THE AVERAGE DELEGATION SIZE, AND HOW MANY PEOPLE CAN | EXPECT ON EACH SEMINAR?

Agencies bring 7-10 students on average; however, we have delegations as small as one and as large as thirty. The
average overall Panim el Panim seminar size is 65-80, made up of students from several community delegations.

IS THERE A MINIMUM DELEGATION SIZE?
There is no minimum; delegation sizes range from one to thirty.

DO | NEED TO PREPARE MY STUDENTS ANY DIFFERENTLY FOR THE DC SEMINAR?

We recommend holding an informational session well in advance of your Panim el Panim seminar to explain the

options to your students and select a track. In addition, you can use the resources from our Just: Judaism, Action,

Social Change curriculum and the lesson plans on www.justactionorg 1 2 A Y (I N2 RdzOS @&2dzNJ RSt S3l
philosophy of civic engagement.

WHAT HAPPENED TO THE JC| PROGRAM/SEMINAR?

The JCI program still exists! We have simply shifted the seminar component of the JCI program into the Panim el
Panim seminar. This move allows for greater freedom on the part of the seminar attending agencies and also
allows for economy of scale for PANIM. JCI agencies are encouraged to attend the Service and Advocacy Track to
complement their classroom learning.


http://www.justaction.org/

SECTION TWO C SEMINAR INFORMATION

AN OVERVIEW OF PANIM EL PANIM SEMINARS

Below is a sampling of the major elements of Panim el Panim seminars. Please share this information with your
staff, students, and parents. While each seminar is different, these programs should give you an idea of what to
expect on site. Not all programs occur at each seminar. For more information: Mikah Goldman, 301-770-5070 ext
216, mikahg@panim.org

ENCOUNTER WITH HOMELESSNESS

PANIM invites representatives of the National Coalition for the Homeless to speak about homelessness in America.
The program may include a multi-media presentation and the personal testimonies of formerly and/or currently
homeless individuals. Participants learn about both the personal and policy issues surrounding homelessness and
have the opportunity to ask questions of the speakers. In conjunction with this program, students will be offered
the opportunity to participate in Street Torah and distribute clothing and toiletries that they bring from home.

OGAYZEH HU ASHIR/WHO IS RICHK £

This program aims to create an opportunity for students to examine and share their value systems with one
another, while studying how traditional Jewish texts prioritize community and individual investments. Students
begin to understand how their own values, and those highlighted in Jewish texts, lend themselves to the Panim el
Panim program.

ISRAEL: WHERE DO YOU STAND?

Every PANIM seminar has a session on Israel, exploring our relationship to Israel as Americans and as Jews from
across the country.

ADVOCACY SIMULATION

Many seminars include a hands-on simulation designed to give students a taste of different forms of advocacy.
Students are challenged to affect public opinion and policy on a given issue.

DREAM IT, DO IT

LGQa Stae (2a4f3aBh0 aanviiiis & jsfly saindvEhS ANz 6 KSy @ 2 dzQNB
community. This session helps students get beyond the obvious and create social-change projects that use their
talents and interests.

SESSIONS SPECIFIC TO THE POLITICS IN ACTION TRACK

PoLicy SESSION

Each PANIM seminar focuses on a specific policy issue. PANIM brings in two speakers with opposing
and/or divergent views, who are particularly knowledgeable about a specific public policy issue. Each
speaker presents for about 10-15 minutes. Following both talks, students have the opportunity to ask
guestions. Larger seminars may give students the chance to choose from two different policy sessions.

LiMUD (STUDY SESSION)

An interactive activity that follows each policy session, the Limudim are designed to help students
understand Jewish perspectives on public policy issues. Students will attend the Limud that corresponds
to their policy session topic.

GNBAY3



VALUE CONFLICTS IN PuBLIC PolLlcy

Participants are given fictionalized scenarios in which they are confronted with a policy-making dilemma

G2 0SS NBaz2f SR dzaAy3d t! bl aQa oniNSsaehsidrkaretah ekcditéntiwaya | (i NR E @
to gain an appreciation for the relevance of Jewish values to problem-solving and public policy issues.

SESSIONS SPECIFIC TO THE SERVICE AND ADVOCACY TRACK

AcCTIVISM WORKSHOPS

Student leaders and activists from Washington-area universities facilitate workshops in which participants
learn hands-on skills for making a difference. Sample topics include: planning a rally, letter writing,
lobbying, researching social issues on the Internet, community mapping and addressing social issues with
service.

SERVICE PROJECT

A key component of the SAT track is participation in community service projects that model the kind of
service/social change projects that students might implement in their home communities. The SAT track
aims to energize the participants to take the knowledge they have gained in Washington and put it into
action.

ADVOCACY OFFICE VISIT

Students have the opportunity to meet with staff of leading advocacy organizations to learn about their
mission and goals at their national headquarters. These meetings help students understand the
connection between legislation and social issues. Advocacy sites are matched (by issue) to the service site
visits.

PLEASE NOTE:

Panim el Panim seminars offer students free time to visit different attractions in Washington, DC. Because of the
time we spend on Capitol Hill on Tuesday afternoon, our seminars do not have separate time built in to visit the
United States Holocaust Memorial Museum. Students may visit the Holocaust Museum during free time.



SAMPLE SEMINAR ITINERARY
PANIM EL PANIM MARCH, 2008

Sunday, March 16 Tuesday, March 18
2:45 pm - Check in with PANIM staff 7:15 am - Wake up - Boker tov!
3:00 pm - Opening remarks 7:45 am - Shacharit(optional)
3:30 pm - Ice breakers and orientation 8:15 am - Breakfast
3:30 pm - Visiting faculty meeting 8:45 am - Street Torah Preparation
4:15 pm - Check into hotel rooms Servicelearning Track Political-Action Track
5:00 pm - Keynote: Can Jews Change the World? 9:15 am - Prep, depart for Advocacy] 9:30 am - Policy Session: Gun Control
* Rabbi Sid Schwarz, Founder and President, Visits
PANIM: The Institute for Jewish Leadership & Values pick up bag lunches
6:15 pm - Dinner - seating by table number (sign up for service sites) 10:00 am - Advocacy Visits .
7:15 pm - Dream It, Do It: Becoming aSocial Entrepreneur 11:00 am - Depart organizations 11:00 am - Depart for White House 1
8:15 pm - Faces of Homelessness pick up bag lunches
9:30 pm - Meet the madrichim 12:00 pm - Lunch outside Old Executive Office Building
Buses depart for monument tour 1:00 pm - The White House &the Jewish Community
9:45 pm - Staff meeting 2:00 pm - Depart for A Taste of Washington
10:45 pm - Approximate time of return to hotel Smithsonian Mall, Library of Congress, The Capitol, Holocaust Museum
11:00 pm - Curfew - in rooms 4:15 pm - Meet at designated location (Street Torah review)
5:30 pm - Street Torah
Monday, March 17 6:00 pm - Return to hotel, debrief
7:15 am - Wake up - Boker tov! 7:00 pm - Dinner
7:45 am - Shacharit(optional) 7:30 pm - Congressional Prep: How to Lobby & Hot Topics
8:15 am - Breakfast 8:30 pm - Meetings: Community Caucuses
Servicelearning Track Political-Action Track 10:30 pm - Staff meeting
9:00 am - Prep for service 9:00am Limmud: Gun Control 11:00 pm - Curfew - in rooms (pack up for departure)
9:30 am - Depart for ServicelLearning Projects |11:00am-Depart for Museum Visits
1:00 pm - Depart service sites, return to hotel Wednesday, March 19

7:00 am - Wake up - Boker tov& bring down luggage!

1:45 pm - The PANIM Community Service 7:30 am - Shacharit(optional)

Haggadah : 8:00 am - Breakfast (seating by Congressional Meeting)
3:00 pm - Break, opportunity to change clothes| 2:30pm-Meet to return to hotel : - -

and rest 8:45 am - Depart for Capitol Hill

10:00 am - Meetings with Congressional Offices
11:45 am - Meet bus and return to hotel

12:15 pm - Wrap-up & evaluation

12:45 pm - Lunch

2:15pm -L 6 h i ,tdepastuset

3:30 pm - Group A: Israel: Where Do You Stand?
3:30 pm - Group B: Congressional Prep: Civics 101 & Congressional simulation
4:30 pm - Guest Speaker American Israel Public Affairs Committee (AIPAC)
5:45 pm - Group A: Congressional Prep: Civics 101 & Congressional simulation
5:45 pm - Group B: Israel: Where Do You Stand?
6:45 pm - Dinner
7:45 pm - Advocacy Simulation
9:00 pm - Community Caucuses
9:30 pm - Zman Chofshffree time)
9:30 pm - Staff meeting
11:00 pm - Curfew - in rooms



PANIM EL PANIM: SHABBATON SEMINAR

New for the 2008-2009 school year, PANIM will be offering a Panim el Panim Shabbaton seminar. Please see below for a list of
Frequently Asked Questions and a sample Shabbaton schedule.

FREQUENTLY ASED QUESTIONS (FAQ)

How is this different from a Panim el Panim seminar?

The primary difference is that it takes place over Shabbat. There will be a focus on community building and creating a Shabbat
environment. The schedule is a little lighter than a regular seminar and will include an oneg Shabbat, Havdalah on the mall, etc.
Please see the sample schedule following these FAQs.

How is this the same as a Panim el Panim seminar?

All Shabbatonima G A f f KIF @S t! bLaQa GNIRSYFN] fSFRSNAKALI LINRPINI Ya
opportunity to lobby members of Congress. Shabbatonim will bring together groups from around the country representing a variety
of denominations, educational settings, etc. Shabbatonim will be led by two PANIM staff members, working in partnership with the
visiting faculty from each participating agency.

Why is PANIM offering this program?
You asked, we listened, we acted! We recognize that missing school is one of the biggest obstacles to coming on a Panim el Panim
seminar. With this new program, students can miss less school and still have a PANIM experience.

How big will the Shabbaton be? How big/small of a group can | bring?
Shabbatonim will have the same range as traditional Panim el Panim seminars: approximately 60 students. Delegations can be as

small as one student or as many as 40! If your communityQ&d RSt S3AF A2y A& @GSNEB fFNBSI LI} S|

about creating a personalized program.

Who is eligible to participate?
Like our Panim el Panim seminars, Shabbatonim are designed for 10th ¢ 12th graders.

Will the Shabbaton follow the two-track model of the Panim el Panim seminars?

The Shabbaton will follow the Politics in Action Track of the Panim el Panim seminar. There is a small amount of service during the
Shabbaton, but delegations who want an intensive service and advocacy experience, should register for a traditional Panim el Panim
seminar and choose the Service and Advocacy track.

Will my students still get to lobby?
Yes! Lobbying is the cornerstone of the PANIM Washington experience! PANIM staff will train and educate students and then all
students will lobby their member of Congress on Monday.

How do I register?

Registration follows the same process as for the traditional Panim el Panim seminar. Click here for the seminar interest form. You will
receive a confirmation e-mail upon submission and you will then be sent a full registration packet with all forms and deadlines
outlined.

How much does the program cost?

The Shabbaton costs the same as our traditional Panim el Panima SYA Y I N ¢ KA & &SI NR& LINAOS Aa
nights at a Washington DC hotel (4 students per room), 3 kosher meals a day, program fees, and all transportation during the
seminar. Students or their sponsoring group are responsible for the cost of travel to Washington, DC and local transportation.
Financial Aid is available.

b


http://www.panim.org/events/seminarinterestform.html

Do I need to send staff with the students?

Agencies are required to send one staff for every 10 students who attend: 1-10 students = 1 staff; 11-20 students = 2 staff; etc. The
staff fee ranges from $350-400, depending on the number of students, and one staff member is free for every full 10 students who
attend. Please see the registration packet for more detailed information.

When does the program start/end?

The program will begin at 4:00 pm on Friday. It will end by 2:30 pm on Monday. We have selected dates that fall within Daylight
Savings Time so that the program begins before Shabbat.

How many Shabbatonsar e being offered? What are this year’'s dates?
Please see http://www.panim.org/events/futuredateshtml F 2 NJ 1 KA a4 &SI NRa RIGSaod

What does Shabbat look like at PANIM? Is the program shomer Shabbat?

Yes, the program will be shomer Shabbat. PANIM is committed to creating comfortable environments for pluralistic groups.
Therefore, all programming will be shomer Shabbat. However, individual students/groups will be able to set their own standards for
student behavior during free time and overnight.

What *“flavor” services wil/ be hel d?
Each seminar will be comprised of different groups from different movements, observance levels, etc. Therefore, we will work with
eachagencyi 2 YI 1S &adaNB G(GKIG GKSNB A& | aSNWAOS 2LiA2y GKFG YSSi

take place at the same time. We will need lots of student volunteers to help lead the services!
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SAMPLE PANIM EL PANIM SHABBATON ITINERARY

Friday Sunday
4:00 pm - Opening remarks 7:15 am - Wake-Up
4:30 pm - Ice breakers and orientation 7:45 am - Shacharit (optional)
4:30 pm - Visiting faculty meeting 8:15 am - Breakfast

9:00 am - Civics 101 & Congregational Simulation

5:00 pm - Chec!< Into hot.el rooms 10:30 am - Depart for Museums
5:45 pm - Evening Services Bagged Lunch
7:00 pm - Dinner - seating by table number (sign up for service sites) 2:30 pm - Return to hotel
8:00 pm - Keynote: Can Jews Change the World? 3:00 pm - Israel, Where Do You Stand
* Rabbi Sid Schwarz, Founder and President, 4:00 pm - AIPAC
PANIM: The Institute for Jewish Leadership & Values ggg Pm - gtepartt'?tre?wt Torah
. : - Street Tora
gig Em gtr;ffgmsel?i?lzat 6:00 Sm - R_eturn to hotel, debreif
. 7:00 pm - Dinner
11:00 pm - Curfew - in rooms 8:00 pm - How To Lobby, Hot Topics
9:00 pm - Community Caucus
Saturday 10:00 pm - Free Time / Optional Movie
7:15 am - Wake-Up 11:00 pm - Curfew
8:00 am - Light Breakfast
9:00 am - Service Opti(?ns Mc>7_r:11c15a\ém - Wake-Up
11:00 am - Values Conflict 8:00 am - Breakfast
12:00 pm - Lunch 8:15 am - Shacharit (optional)
1:00 pm - Free Time 8:45 am - Depart for Hill
3:00 pm - Jewish Activism Speaker 9:30 am - Hill Tours

4:00 pm - Advocacy Simulation 11:00 am - Capitol Hill Lobbying Visits
12:15 pm - Depart, return to hotel

5:45 pm - M.lncha o 1:00 pm - Wrap-Up
6:15 pm - Dinner / Seudah Shlishit 1:30 pm - Lunch
7:00 pm - Break, change 2:30 pm - Departure
7:30 pm - Depart for Mall
Havdalah @ Lincoln Memorial

8:30 pm - Monument Tour

10:00 pm - Return to hotel, free time

11:00 pm - Curfew

11



SECTION THREE C RECRUITMENT

RECRUITMENT 101

Proper student preparation, including a well-planned screening process, will maximize the PANIM experience for
your students, agency and community.

WHICH STUDENTS WILL MAKE THE MOST OF THE PANIM EXPERIENCE?

Students set the tone for each seminar. From our experience, students with a positive attitude and a willingness to
take part in an educationally stimulating program tend to benefit from, and contribute to, the seminars. Most of
our programs are interactive, so we look for students who are interested in getting involved.

Agencies that recruit for PANIM seminars must make clear to prospective attendees that the Panim el Panim
program is highly structured. While there is time allotted for sightseeing and socializing, the focus of a seminar is
public policy, advocacy training, and/or service learning. Students should be prepared in advance for the structure
and pace of the seminar.

SCREENING STUDENTS

It is essential to be open and honest with students about the nature and structure of the seminars. All participating
institutions should implement some type of screening process for applicants. We recommend that you develop an
interview process to get to know students: Who are they, what are their interests and what do they expect to bring
to and get from the program? You may want to consider offering the seminar to select students to reward or
cultivate leaders.
The screening process varies by community and agency. Our longest participating agencies tend to bring the most
well-informed, cohesive delegations. Among the tools these agencies use in the screening process are:

e  Written application (paper or e-mail)

e Short answer essay questions

e Recommendations from teachers, youth advisors, rabbis

e Interview (individual or group interview, by phone or in person)

WHAT KIND OF AGENCY ARE YoU?

COMMUNITY-WIDE AGENCY (JCC, BJE, ETC.)

e Bring a variety of teens from different Judaic backgrounds who will get excited about Judaism and interact
and build community.

e Strengthen the group feeling of an already existing teen program.

e  Give all Jewish teens in your community the opportunity to grow as leaders through a Jewish learning
experience.

HEBREW HIGH SCcHOOL

e  You may want to focus on students already enrolled in Hebrew High School or open the opportunity up to
any Jewish teen in the community regardless of enrollment status. (Many teens become interested in
Jewish learning after attending Panim el Panim and may then want to enroll in Hebrew high.)

JEWISH DAY SCHOOL

e You may want to focus on all students enrolled in 10th-12th grades or limit the seminar to any student
enrolled in a particular grade (i.e.- just your juniors).
e  You may wish to use the seminar as a class trip for a specific grade.

12



SYNAGOGUE

You may want to focus on an optional trip for teens regardless of involvement in informal/formal Jewish
activities.
One rabbi may want to bring the confirmation class.

How To GET THE WORD OuT

Begin promoting and recruiting six to twelve months before seminar date
Choose a seminar date! (See http://www.panim.org/events/index.html for dates)
Contact the PANIM office for promotional materials. Complete our web form to have materials sent to
you: http://www.panim.org/programs/materialsform.html
Media Blitz:
- Put seminar on community/agency calendars
- {SYR 2dzi LINB’aa NBftSIasSa & 3ynakddabst Jéwh &lihigt?syhéol
newspapers
Explore funding and grant opportunities with Federation, teen commissions and local donors.
Request promotional and educational materials from PANIM (brochures and/or a video).
Begin postal-service mail and e-mail campaigns.

How TO SELL THE PROGRAM
Begin recruiting six months before seminar date.

Although your goal is a group of select students, you will still need to sell the idea of the seminar to colleagues,
parents and students, build excitement, get agencies to nominate students and get students to apply/accept a
nomination or an invitation.

GET THE WORD OUT PARLOR MEETING
A Bulletin boards A Invite parents and make a conscious effort
A E-mails to get them to come!
A Internet A Have alumni of the program (either from
A Mailings your community or a neighboring
A Parlor meetings community) speak about the experience.
A Phone calls to rabbis, youth workers, and Call us if you need a resource.

educators requesting nominations A Show the PANIM video.
A Run asample program.

TARGET PEOPLE TARGET PLACES, AGENCIES, & EVENTS
A Colleagues who work with teens A Activity & job fairs
A Educators A Community events
A Teens A Hebrew High Schools
A Parents A W | Q&
A Rabbis, Cantors, Youth Directors A Professional meetings with colleagues
A Synagogues and confirmation classes
A Teen lounges
A Youth group offices, meetings & activities

WE HAVE SAMPLE LETTERS THAT YOU CAN CUSTOMIZE FOR YOUR RECRUITMENT.
PLEASE VISIT HTTP.'//WWW. PANIM. ORG/EDUCATORS/RECRUIT.HTM TO SEE THE SELECTION!
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RECRUITMENT CHALLENGES

MISSING SCHOOL

CSINJ 2F YAaaAayad aoOkKz22f FyRk2N a0Kz22f RA&AGNAROGAQ

students for Panim el Panim seminars. PANIM takes learning very seriously. The hands-on nature of the seminar,
along with its intensity, gives students a rich educational experience comparable to what students would learn at
their schools. Many students use the experience to write a report or research paper.

A. CHOOSE THE BEST SEMINAR DATE:

Q

DK
Q

Be sensitive t o Kesptinunthéthatssidentssnayhaedmidterensor finals, AP exams or
{ ! ¢AXeeat time to come is in the beginning of the semester when school work has not yet become too
stressful, in November or early February.
Another great tip: Seniors can almost always get away in the spring semester!
Vacation or Not? Pros & Cons: Many agencies bring students during vacations or holidays in order to
reduce the amount of time students miss from school. A few educators, however, have decided not to,
saying 6 { G dzRSy (& KI @S asit B hat kindiofi rbeSagedislit @lsehchs@idbnts on a Jewish
learning experience during their precious vacation time? L (1 Q& f AYud8ism 3 lwkah ygui& when
& 2 dzQ WiFuatiod fyfom your real life.Q &
0 Choose a seminar that falls during vacation or over a holiday weekend
Pros: Miss fewer days of school; Holiday seminars tend to be larger than average (as many as 100
students from a variety of communities). Your students will meet a more varied group of Jewish
teens.
Cons: Holiday seminars tend to be larger than average seminars, which may seem overwhelming;

fAYAQ

[/ 2y3aANBaa Yreée y20 0SS Ay &aSaarzyT 2l akKad/3i2yQa

consequently less available to speak to your group.

0 Choose a seminar that does not fall during vacation or over a holiday weekend
Pros: Seminars tend to be about 60-75 students; There is a greater likelihood that Congress will
be in session.
Cons: Students will miss three days of school; Seminars tend to be smaller than ones held during
a holiday weekend or vacation.

B. COMMUNICATE WITH SCHOOL OFFICIALS ON BEHALF OF YOUR STUDENTS:

Q

DK
DK

Meet with them in the beginning of the year to explain the nature of the PANIM seminar your group will
attend.

Review the schedule and curriculum.

Work together with administrators and teachers and parents to create schedules for making up
schoolwork and exams. Help students create assignments that will help them bring their experiences back
to their classes.

Approximately four weeks before a seminar, trip coordinators will receive a letter from the Lead Faculty of
your seminar explaining the nature of the program. Students can share this letter with their teachers and
administrators. Please photocopy the letter (and perhaps write one of your own to accompany it) and
make it available to each student.

Upon completion of Panim el Panim, each student receives a certificate of completion from PANIM. The

OSNIAFAOIGS FGGSada G2 A&AGdRSyGaQ LINGAOALL GAZY Ay

educational exercises. Students can share this with school officials as proof of attendance and list it on
their resume.
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C. STUDENTS SHOULD:

) Take some initiative to discuss the experience with their teachers.

€3 Offer to do an enrichment assignment. This works especially well in social studies and writing classes.
0 Write a paper, news article, or interview
0 Create a photo-journal
0 Create a presentation to share with the class or several classes

D. UPON REQUEST, PANIM STAFF IS HAPPY TO:

Q)  Provide essay questionsto helpstuR Sy Ga &dzYYF NAT S 6KI i thakteecsh@uc int ST NY SR
for credit.
{SNBS +a | NBaz2dz2NOS AT a0OKz22f 2FFAOAIfakiSIFOKSNR ¢
answer questions about the content of the seminar.
Signoffoncommuy A 1 &8 & SNIWAOS K2dzNB ORSLISYRAYy3I 2y @2dzNJ adl dS
Provide written materials (brochures, press releases, schedules, etc.) that may help obtain an excused
absence.

o O

FUNDING FOR THE SEMINAR

PANIM tuition of $595 includes all program fees, lodging, kosher meals and snacks, and transportation during the
seminar. Each agency or participant may incur additional costs, such as transportation to Washington, DC. These
costs may make it challenging for some students to attend and may lead to sticker shock that prevents some
families from even considering the seminar.

A. LOWER THE COST FOR YOUR TEENS:

Apply for grants through your local federation and local Jewish foundations.

Write the trip into the budget; earmark a percentage of religious school tuition to cover it.

Be in touch with local donors to solicit subsidy.

Rabbis and synagogue lay leaders are great at identifying donors to educational programs.

Plan ahead: After your return from your PANIM seminar, have students speak to interested groups and
share their experiences in bulletins and/or newsletters. The enthusiasm of returning students has inspired
a number of community scholarship funders and can provide funding for future years.

o000

B. SOURCES OF FUNDING:
While many agencies may not be ablet2 O2 GSNJ alGdzRSy (a4 Q Sy/uilingd® coeRadpdrtior (1 KSe Y
of the costs. Remember: $50 each from several agencies can add up very quickly!
€ Otherlocal agencies, suchas:. 2 NR 2F WSgAAK 9RdzOF A2y 3 FTSHRENI A2y =
fund, sisterhood or brotherhood scholarships).
€ Local chapters of Jewish organizationssuchas:| I R & & | K £h, JewiéhyMorien Inté@nitfonal.
) Youth organizations: If students are involved in a youth group, suggest they ask the regional office if they
could help sponsor their trip. If the student is a region or chapter leader, the organization might
contribute money for leadership development.
€ Family: Grandparents, aunts, and uncles love to see that Hanukkah gift go to a Jewish experience!
Students could send family members a note asking that the next gift help pay for their PANIM experience.

C. PANIM FUNDING

€} Community Scholarship Funds are available for participating students from several geographic areas.
Please see http://www.panim.org/events/grantscholarships.html for more information.

3 PANIM has limited resources for need-based scholarships. Contact Hannah Lipman at 301-770-5070 x 213
or hannahl@panim.org for more information.
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D. HOW TO WRITE A LETTER REQUESTING MONEY FOR A JEWISH EXPERIENCE:

Q

Letters from teens are very effective. The teens should use them to introduce themselves, explain what
they would like to do, and ask for funding. Letters often work better than phone calls or even requests

made in person because they are more formal and professional. | 2 6 SGSNE R2y Qi F2NHSI
up phone call a week or two later.

Even free money is not free. After receiving funds, it is important to write a thank-you note. It is also a

great idea to volunteer to speak about the seminar upon returning home to help the donor understand

the value of the investment!

Sample Request Letter:

September 1, 200 7

Rabbi Lee Steinberg

Congregation Israel

1130 Main Ave.

Anytown, USA

Dear Rabbi Steinberg:

My name is Stu Dent and | am currently a sophomore at City High School . In addition to

school, | also play volleyball on the junior varsity team and am a member of the

synagogue youth group

In a few months, | will have the opportunity to attend Panim el Panim . This trip, sponsored

by Federation, is run by PANIM: The Institute for Jewish Leadership and Values . | am really

excited about traveling to Washington, DC During the seminar | will hear from speakers,

visit Capitol Hi || and meet with ouWhalamlgokimys $i on al
forwar d to most is meeting Jewish teens from all over the country and learning about

activism and Judaism.

This trip will cost my family $XXX.XX . This is a significant expense and | would like to

know if Congregation Israel would be able to contribute to the co st of the program so

that we can afford this opportunity . I have also asked a few other organizations, such as

the sisterhood and the | ocal .Bldwewern theB Bave nothyet| pdge

made any decisions . Additionally, if you know of any othe r organization that may be able

to help, please let me know . | would definitely be willing to speak to the congregation
upon my return . | would especially like to share my experiences with other teens in our
synagogue.

Thank you so much for your assistanc e and generosity.

Sincerely,

Stu Dent
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SECTION FOUR — SEMINAR PREPARATION AND FoLLOW-UP

C ! v K¥Dbw TO PREPARE FOR THE SEMINAR

This section provides you with important resources and information to prepare your faculty, students and parents
for Panim el Panim. Many agencies organize several meetings prior to the seminar to discuss educational topics
relevant to the seminar, on site policies and other information pertinent to the trip.

ACTIVITY - BASED PREPARATION

Q: HOW WOULD YOU RECOMMEND PREPARING FOR PANIM POLICY SESSIONS AND LIMUDIM (STUDY
SESSIONS)?
A: After you have been informed of the policy topics for your seminar, have your students check major

newspapers and Internet news web sites for at least four weeks prior to the trip. Ask students to clip
articles and print web pages on the topics that will be addressed during the program and at their
congressional meetings. Create a file of these articles that may circulate among participants. If gathering
the group is difficult, you may circulate this file when you are en route to Washington, DC

Q: HoOw WOULD YOU RECOMMEND PREPARING FOR PANIM POLICY SESSIONS AND CONGRESSIONAL
APPOINTMENTS?
A: In addition to clipping articles, ask each student to formulate three questions based on the policy topic

that they would like to ask of the policy experts whom they will meet in Washington. Even if they do not
have the opportunity to ask their question, this preparation will help students better understand the
problems involved in addressing that particular issue.

WHAT SHOULD | DO TO EDUCATE OUR TEENS ABOUT POLITICS?

> 0

community relations council or Jewish defense agency for speaker ideas. Many students today lack even a
basic grasp of American civics. Understanding the big picture assists them in fully appreciating the
Washington experience. Ask the speaker to focus on how constituencies with special legislative interests
are effective in advocating for their position.

A: Invite a local politician, e.g. council person, mayor, or state representative, to share with the students why
and how they got involved in politics and how constituents can lobby effectively.

A: Have the students acquaint themselves with their elected representatives in Congress (Senate and House
members). ! 41 addzZRSyida (2 NBASIFNDODK G§KS YSYOSNBRQ
concern.

Note: You will receive information in advance of the seminar on the policy topics you will be covering.

CURRICULUM-BASED PREPARATION

Develop a course on social action, tikkun olam, or Jewish civics that culminates in a trip to Washington for a
seminar. Many agencies integrate the curriculum published by PANIM into their preparations for, and follow-up to,
the seminar. Some agencies provide a multi-session mini-course that focuses on topics such as Israel, local Jewish
agencies, and tikkun olam. They might also organize a community service project or bring in guest speakers. PANIM
offers three different curriculum that are available to agencies:

17
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JUST: JUDAISM. ACTION. SOCIAL CHANGE. ©2007

Just is a set of textual resources, discussion questions, and planning exercises related to social action and
community service all seen through a Jewish lens. Section One of Just contains extensive text studies. Chapters
include: . Q¢ T St S In Bhe Bhdgd of God; Mishpat vs. Tzedek ¢ How Do You Define Justice?; Tzedek,
Tzedakah, and Chesed; Self and Community; Truth and Peace; and Universalism and Particularism. Section Two
is a detailed guide for implementing service projects, following the PARE model (preparation, action, reflection,
and evaluation). The Action section contains a unique schema for categorizing civic action initiatives, including
examinations of direct service, philanthropy, advocacy, community organizing, and social entrepreneurship.
Justaction.org is an interactive website to view and navigate the entire text of Just, download and post lesson
plans, and view sample syllabi. These materials can be adapted for use with high school students, college
students, and adults.

JEWISH Civics: A TIKKUN OLAM/WORLD REPAIR MANUAL. ©1994

Geared for use by secondary level supplementary or day school students, this curriculum combines a look at
a2YS 1Se az2O0Al ¢ FYR LIRtAGAOI AaadzsSa GKFd KF@S 6SSy
the past several decades along with a unique Jewish values matrix which provides a systematic approach to
value decision-making related to those same issues. This resource also features hands-on program suggestions
centered around community service. Jewish Civics helps students understand their dual responsibilities as
citizens of America and as citizens of the Jewish people. By utilizing a series of cooperative and interactive
learning strategies, the curriculum challenges students to think through contemporary social and political issues
using the perspective of Jewish values. Units include an overview to Judaism and tikkun olam, an exploration of
the organization of the American Jewish Community, a look at special interest groups and the American political
system, an issue orientation unit examining Soviet Jewry, Israel-diaspora relations, and civil rights, as well as a
guide to Jewish civics in your home community.

JEWS, JUDAISM, AND CIVIC RESPONSIBILITY. ©1998

Designed for use with high school aged day school students, this curriculum provides an historical overview of

GKS WSg A aK in@lgeMentdzyphiblicf@iss, a unit with Jewish texts dealing with civic responsibility

and a series of contemporary issues which challenge students to apply the lessons of the sources to actual

d20A1Lf YR LR2tAGAOIT RACf &S Nh HadB astvill Ss full thahsiGrikrS XN afthe RA G A 2 v
sources and answers to the questions posed in the student exercises. The curriculum is designed to integrate

social studies and Judaic material and would be an ideal course to have team-taught. Units include: An

historical orientation to Jewish civic responsibility in America; texts on Jewish civic responsibility; and an issue

orientation, which explores such issues as religion and state, discrimination, and American foreign policy.

RITUAL PREPARATION

(This section does not apply to Day School seminars)

Ritual observance on seminar is completely optional and led by the students and visiting faculty. PANIM staff
ensure that space is created for prayer services, but the students and visiting faculty must take the initiative to lead
them. After each meal, Birkat HaMazon (grace after meals) is recited communally. Each group on the seminar leads
one or more meals in that gr2 dzZLJQ& 26y GNI RAGAZ2Yy ® /2y Gl OG @& 2dzNJ |
observance.

w»
puli
(@]

Q: HOW SHOULD WE PREPARE OUR STUDENTS FOR JEWISH RITUAL PRACTICES ON PANIM?

A: It is highly recommended that your group practice a version of the Birkat HaMazon to help them feel
comfortable with this practice. Knowledge and comfort encourages active participation, respect, and
ruachG K+ G Attt INBLGEe SyKIFIyOS &2dzNJ 48GdzRSyG&aQ SELISNAS
the seminar.
A: Students may want to learn a few Jewish songs to help create a warm community environment during
meals.
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A: If you have students accustomed to davening shacharit and interested in leading a minyan while on PANIM
you should let your Lead Faculty know to make arrangements accordingly. Typically, shacharit is optional,
student-initiated and student-led. We encourage students to gather the minyan themselves because it gives
them the opportunity to take a leadership role and empowers them to create the kind of service that suits
them. Should your community as a whole want to create and lead shacharit, please be in touch with your
ASYAYIFNRA [SFR CIOdzA G a az22y a LkRraairoftSo

A: PANIM will provide a Torah and siddurim for seminars if requested. Minyan is student-led and we will
coordinate with you ahead of time.

CAPITOL HILL PREPARATION
¢KS KAIKEAIKG 2F Ylyeée &0ddzRSydiaQ t!blLa SEMWGMASMOS Aa
Americans have the opportunity to lobby in Washington, DC and experience the political process firsthand!

NE NB &2YS (ALA (2 K Sddeproddctivdindex@itits) a G dzZRSy 6&4Q | Aff  SEI
) Familiarize yourself (or the staff you are sending on the trip) with local and national issues, as well as the
names of your local government leaders and representatives in Washington.
) Encourage your students to follow current events in the weeks before their trip. They should read the
newspaper on-line and check out different media and government websites.
) Students should begin researching their senators and representatives before traveling to Washington.
Most members of Congress have websites ¢ an easy way for teens to access voting records, issues of
interest, etc. Helpful websites include: www.house.gov, www.senate.gov, www.congress.org.
3 Emphasize the uniqueness of the opportunity to meet with their representatives (and/or their staff)
during your orientation or prep meeting.

OnyouNJ t ' bLa &SYAYINE GAYS Attt 0S5 | f tSBudeitSARItaRedaliné / | LIA G 2 ¢
simulation to help them understand how Congress works, practice lobbying, and then have time to prepare for

their Hill meetings. Groups usually spend between one and two hours organizing what they want to present to

their representatives or their staff. Visiting Faculty will help their group prepare and accompany the group to their

meeting on Wednesday. Good preparation can help students make the most of their experience!

VISITING FACULTY PREPARATION

PANIM relies on the faculty from each agency on seminar. Visiting Faculty are an integral part of the PANIM
seminar experience. The responsibilities described below may be helpful for choosing faculty to accompany your
delegation. This information will be sent out to all Visiting Faculty four weeks before a seminar, and explains the
various roles and responsibilities the faculty will serve on site.

FACILITATING SMALL GROUP DISCUSSIONS

We typically ask the Visiting Faculty to serve as facilitators for small group discussions. In such instances, Visiting
Faculty will be assigned a group of 8-12 students from all the participating agencies. Visiting Faculty need not be
experts on the assigned topic to be an effective facilitator. Facilitators should ask leading questions about the issue
at hand, and see to it that all students in the group contribute to the discussion. The units that will be discussed
during your seminar will be included in the materials that will be sent 4 weeks before traveling to Washington so
that Visiting Faculty can become familiar with these topics.

There are also many instances when we will ask student participants, based on recommendations from the Visiting

Faculty, to serve in leadership roles for programs. We often assign the Visiting Faculty to serveas @ 6 I O1 dzLJ (2 (K
youth leader: helping to maintain focus; suggesting different approaches or perspectives and serving as a resource

for the group as it struggles with its assigned question(s) or task(s).
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PROVIDE SUPERVISION

We depend upon the Visiting Faculty to help provide a proper level of supervision for ALL students. Therefore, we
require that all of our Visiting Faculty be with the group throughout the entire seminar. Although staff from your
agency will bear direct responsibility for your students, we expect that all Visiting Faculty will interact with all
participants and accept responsibility for all of them. At our initial meeting, we will review in greater detail
specific duties for Visiting Faculty, including supervision during group travel, room checks at curfew, ensuring
timeliness to all programs and informing PANIM staff in the event of misbehavior of any kind.

The Lead Faculty for your seminar will contact Visiting Faculty by phone prior to the trip.

ORIENTATION

PANIM highly recommends that you hold an orientation meeting for registered students and their parents.

TIPS

€3 Orientation should be mandatory for all students.

€ Invite parents and encourage them to come!

€3 Have an alumnus, either from your community or a neighboring community, speak about their experience
(Call PANIM if you need a resource).

© ShowthePANM@PA RS2 AT @ 2dz KI @tSayf 2 lequed/bpcordpRting this KaBr oRRaiH
website: http://www.panim.org/programs/materialsform.htmil

& All Visiting Faculty attending PANIM seminars should be present so they will be familiar to students before

traveling to Washington.

TIE UP LOOSE ENDS FOR PAPERWORK & FINANCES
€3 Families should fill out paperwork at informational meetings. Use the orientation to make sure you have

all necessary information. See WWW.panim.orq for all the forms to be completed.

Make sure students have included all requested information; in case of emergency, medical/mental health
information are very important.

Educate parents about the financial commitments and cancellation policies. You may want to create a

financial contract for them to sign.

Require payment-in-full (not just a deposit check) before registering each student. This will ensure your
F3SyoeQa FoAfAde G2 LIe& GKS FAYlLIf Ay@2A0S akKz2dzZ R
Have a policy for handling student medical needs.

 © © O

To Do

) Review any remaining curricular preparations, including: policy issues, current events, your elected
NBLINBASY O F A DS eenddegidagiod. NB O2 NRA =
€  Practice hamotzi and birkat hamazon so your students feel comfortable with the blessings.

ISSUES THAT SHOULD BE DISCUSSED AT ORIENTATION

Nature of seminar and seminar schedule.

Weather in DC (check the weather before coming - in general, bring layers!).

Packing list and dress code: Hand out and review packing list provided by PANIM.

Leadership behavior: maturity; timeliness; sensitivity to other students in the room; sensitivity to other
hotel patrons; and adherence to curfew and other policies.

o000

See the following pages for specific policies and standards you should share with your students before traveling
to Washington.
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ON-SITE POLICIES AND STANDARDS
The following issues merit discussion with students prior to trip departure:

1. PANIM seminars are Jewish leadership programs. The focus is American civics and Jewish values. Seminars

differ from youth group retreats and conventions. Seminar programs are facilitated, organized, and run by
PANIM staff, and assisted by Visiting Faculty from each agency.
Students are encouraged to create leadership opportunities for themselves by: being creative; taking
notes and asking insightful questions; actively participating in workshops, meetings, discussions, and
Limudim (study sessions); leading shira (song) sessions; leading hamotzi and birkat hamazon (grace before
and after meals); organizing a shacharit (morning prayer) service; volunteering to get involved; and
working to create community among the participants. Like any experience, seminar participants will get
out of the four days what they put into it. PANIM students are known by the Washington, DC professional
and political community as being serious-minded, passionate and committed future leaders of the Jewish
community.

2. Student participation determines the quality of the seminar experience. Students are expected to arrive on
time to all programs and to be sensitive to other students, staff, and hotel patrons. Rules presented to
students at the seminar are to ensure the safety and quality of the seminar for all participants. Use or
possession of drugs, alcohol, tobacco or weapons; abuse, defacement or theft of property; breaking curfew;
unauthorized absence from programs or program site; or failure to cooperate with the PANIM staff in all
facets of the scheduled program, will result in disciplinary action. Should severe infractions occur, PANIM
reserves the right to dismiss the student from the seminar and immediately transfer the student home at the
SELISYyasS 2F (GKS LINIAOALI yGQa FlLYAfE&T sAGK y2

3. If a situation arises where PANIM staff strongly suspects that a major infraction has occurred, but they are
unable to determine if the possession or use of tobacco, drugs, alcohol, theft, weapons or defacement of
property has occurred, students who are present in the room or situation will call their parents, in the
presence of PANIM staff and their Visiting Faculty. This call will occur either in the evening or the next
morning depending on when the situation happens. PANIM staff will initiate the call, explaining the
suspicious situation and then the student will speak with his/her parent about his or her role or non-role
in the circumstances. Lead Faculty will meet with all Visiting Faculty at the initial faculty meeting on the
seminar and explain the process.

4. If a Visiting Faculty member discovers an infraction he/she must get the nearest PANIM staff who will get
the Lead Faculty to handle the situation along with the Visiting Faculty. Visiting Faculty should not handle
such situations alone.

5. PANIM is an intense program, and students will need their rest. Curfew will be strictly enforced so that
students may fully benefit from opportunities offered on seminar and to ensure the safety of all students
and faculty. Curfew will be determined each evening by PANIM staff at the conclusion of the scheduled
activities. At the designated curfew time, all students are expected to be in their own rooms. After curfew
time, no students may leave their rooms or receive food delivery.

6. An important element of the PANIM experience is the opportunity to meet other Jewish teens from all
over the country. To this end, students are housed four to a room with two double beds. The PANIM staff
tries to honor a request to room with one other person. Rooming is determined by rooming lists mailed in
by each delegation. During the seminar, students are expected to treat their roommates with respect and
create a positive environment. No student will be permitted to switch or exchange rooms without the
expressed approval of PANIM staff (who will grant such approval only in the event of extraordinary
circumstancesandinO2 yadzt G G A2y |(iskibgRacutyk S a G dzRSy (1 Qa

7. Students who wish to socialize during free time in the hotel must congregate in the meeting rooms/lobby.
This is in an effort to manage the noise level of the group and to prevent disturbing other hotel guests.

8. Students are not permitted to leave the grounds of the hotel. If there are extenuating circumstances,
students must have written parental permission on file at PANIM and the expressed approval of the
PANIM staff on site. In such instances, students must be accompanied by a staff person or approved adult
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(i.e. a relative, not a college student or younger). Participants who would like to visit with family while in
Washington, DC should arrange to do so in the hotel lobby during designated free time. Guests of
students and faculty are only allowed to visit in the hotel lobby.

9. Any food which is not provided by PANIM should be either kosher or dairy.*

10. PANIM staff members - program staff and madrichim - are prohibited from dispensing any medication. Each
individual community must determine policy for administration of medication to their students.

11. Religious Diversity: PANIM is trans-denominational. This means PANIM does not affiliate with any one
movement but encourages students from diverse backgrounds to express their Judaism in a variety of
ways. This can sometimes be a challenge, but we believe that this diversity enriches the seminar
experience. PANIM programs accommodate all denominational practices.*

Hamotzi and birkat hamazon will be led by a designated community whose students will choose their
preferred version of birkat hamazon from our song book and lead the entire seminar community in
prayer. Students have three options at this time:

3 join in the singing of birkat hamazon

) sit quietly and respectfully while others recite birkat hamazon ; or

€3 pray on their own quietly and respectfully.*
Most agencies will have the opportunity to lead others in mealtime blessings at some point during the
seminar.
Optional Morning Minyan: While PANIM does not conduct minyanim, the time for shacharit is built into
the schedule. However, if your community has students who would like to do so, we invite them to make
an announcement to the entire seminar group and encourage others to join them in forming a minyan.
Agencies who know they will have students who desire a minyan or that require students to attend
minyan should inform the seminar lead faculty in advance so we can obtain prayer books and a sefer
Torah.*

* Please be aware that our Orthodox and Pluralistic Day School Panim el Panim seminars cater specifically to day
schools and observances and include minyanim in the daily schedule of activities.
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PANIM PACKING LIST AND DRESS CODE
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PosT SEMINAR FoLLow-UP

Many agencies use PANIM seminars as a way to energize and motivate teens to participate in other Jewish
activities: formal and informal; educational; social; political; and volunteer service. Below are some ways that
previous groups have followed-up after their time in Washington, DC:

€3 The policy units that are provided to each student attending Panim el Panim are excellent resources for

continuing group discussion. Each unit includes lists of additional readings, discussion questions and

relevant organizations. This allows the group to deepen its knowledge about a particular issue and

monitor developments via some of the organizations listSR® hdzNJ aDSGGAYy3a Ly @2t OSRE
home after the seminar, provides a host of ideas on how to pursue involvement on any given issue.

3 Bring in representatives of local agencies in your area who are engaged in Jewish advocacy work on behalf
of the community. This may include the local Jewish Community Relations Council, Jewish Federation or
local offices of the American Jewish Committee, The Anti-Defamation League, or The American Jewish
Congress. Have them discuss their work on issues with the students. Use this forum as a way to plug your
students into local initiatives on policy issues.

Have the students organize a petition or letter writing campaign followed by a trip to a local city council

meeting, state assembly or district congressional office.

Choose a workday when students are off from school to caravan to a series of agencies involved in policy

work. Ideally, the agencies should specialize in the topics covered in Washington, DC (e.g. homelessness,

Israel, human rights, etc.). Ask representatives from that agency to discuss their work with students and

offer suggestions as to how the students can get more involved.

Adopt a community service or advocacy project.

Identify students who you think would thrive on one of our summer programs ¢ PanimWorks: Southwest

and PanimWorks: DC JAM (Judaism, Activism, Mitzvah) ¢ and talk to them early about their summer plans.

Seminar alumni are often great candidates for summer programs! (for more on these programs, check out

www.panimworks.org and www.dcjam.org)

) Participate in J-Serve 2008! J-Serve is the annual day of service for Jewish youth throughout the world. It is
a day on which Jewish teens join their counterparts in other faith communities, other cities and other
countries in giving of their time to serve the communities in which they live. See www.jserve.org for more
information.

O Apply for a PANIM grant to get your project idea off the ground! PANIM offers $500 in seed money to
help students implement a project that is the result of their experience with us in Washington, DC. Every
seminar participant is eligible. For more information, contact Lia Katz: 301-770-5070 x.202 or
liak@panim.org.
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